
POSITION SPEC  

Director of Ecommerce 
 

COMPANY: Versed 
CEO/FOUNDER: Katherine Power 
FOUNDED: 2018 
LOCATION: HQ in Los Angeles + office in NYC 
COMPANY SIZE: 20 employees 
INVESTORS: Sonoma Brands, LLV (LVMH Luxury Brand Ventures), and Greycroft 
 
 

 The non-toxic, cruelty-free, vegan skincare brand that’s hyper-focused  
on bringing you real results at prices your bank account appreciates. 

 
 
Backed by experts and driven by community, the Versed 
mission is simple: make good skin and clean products for 
all. They help you find what you need to use and what you 
need to know—from the right product mix, to ingredient 
breakdowns (the good and the bad), and late-night chats 
about those lingering pimples. They call themselves Versed 
because frankly they’re pretty well versed in skin and they 
want you to be too. 
 
Clean products: Versed formulates to the highest standards 
in the world, European Union standards, banning over 
1,300 toxins and questionable ingredients, to ensure their 
products are safe, non-toxic, and effective. They keep the 
good, cut the bad, and focus on what works. 
 
Sustainability: The team at Versed believes everything they do has an impact. To help preserve the 
planet and the people who live on it, they are committed to bringing sustainability into every decision they 
make.  

● 92% of Versed packaging is recyclable through curbside programs, which can divert 22 tons of 
plastic from landfills each year when recycled properly 

● By using fuel-efficient transportation, Versed expects to cut 317,372 pounds of CO2 this year-- 
reducing the carbon footprint of their shipping and freight by 73% 

● Versed uses 100% vegan ingredients, which conserves the world’s wildlife and are shown to 
reduce water usage. Versed also partners with the Coalition for Rainforest Nations 
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ABOUT THE TEAM 

 

Katherine Power 
Founder / CEO 
In addition to founding and leading Versed, Katherine is the CEO of Who What Wear, 
an international fashion company known for its content sites—WhoWhatWear.com and 
WhoWhatWear.co.uk—and its size-inclusive, trend-forward line of clothing and 
accessories distributed through Target stores, nationwide.  
Katherine is a pioneering voice in her field, as she continuously champions accessible 
fashion and beauty for all, which has earned her a spot on Fortune’s 40 Under 40 list, 
Fast Company’s Most Innovative Companies list, and Adweek’s Creative 100. She 
continues to inspire and advocate for others as a member of the Female Founder 
Collective and as an advisor for Baby2Baby. 

 
 
 
 

 

Melanie Bender 
Founding General Manager 
As the founding GM for Versed, Melanie combines community-driven development with 
hyper-growth management to make good skin and clean products accessible for all. 
Melanie was previously Vice President of Marketing and Brand Development at Clique. 
Prior to Clique, Melanie was the VP of Marketing at Bailey44, Senior Marketing Director 
at Westfield, and led brand management at Mana Products. At 24, Melanie co-founded 
Post+Beam, a marketing consultancy helping brands reach millennials through 
emerging digital channels, with clients including Sephora, Li & Fung and Make Up For 
Ever.  
 
Mike Giordano 
Chief Operating Officer  
Prior to Versed, Mike was the former VP of Finance and Strategy at Lime Crime, where 
he oversaw all growth initiatives and operations, and led the company’s M&A strategy 
and eventual sale to Tengram Capital Partners. Mike has also served as an investment 
professional at the CircleUp Growth Fund and as a Vice President at Raptor Consumer 
Partners. 
 

 

RECENT PRESS 

● How Versed is Bringing Quality Skincare to All via Forbes (May 2019) 
● ‘It’s one of the platforms of the future”: Versed launches ‘skin-care hotline’ via text message via 

Glossy (Oct 2019) 
● This is how Who What Wear’s Katherin Power creates Target brands customers love via Fast 

Company (Aug 2019) 
● The $18 Moisturizer That Made Lizzo’s Grammys Makeup Possible via REFINERY29 (Jan 2020) 
● Why LVMH Invested in a Beauty Brand Sold at Target via The Business of Fashion (May 2020) 
 

Brittney Sceals 
brittney@positionco.com 

931.209.6040 

https://www.linkedin.com/in/katherine-power-2174715/
https://www.femalefoundercollective.com/
https://www.femalefoundercollective.com/
https://baby2baby.org/
https://www.linkedin.com/in/melaniezbender/
https://www.linkedin.com/in/michael-giordano-1992859/
https://www.forbes.com/sites/sboyd/2019/05/19/versed-skincare/#5308a3611195
https://www.glossy.co/beauty/its-one-of-the-platforms-of-the-future-skin-care-brand-versed-launches-skin-care-hotline-via-text-message
https://www.fastcompany.com/90378236/this-is-how-who-what-wears-katherine-power-creates-target-brands-customers-love
https://www.refinery29.com/en-us/2020/01/9303806/lizzo-grammys-skin-care-routine-target-2020
http://businessoffashion.com/
mailto:brittney@positionco.com


POSITION SPEC  

 
OPPORTUNITY 

 
Versed combines community-powered development with retail 
know-how to incubate and scale the next generation of vertical beauty 
brands. They’re proud to offer an affordably priced, clean skincare 
brand that has launched in over 1,800 retail stores led by Target. 
 
While Versed was founded as a digital-first company, much of 2019 
was dedicated to establishing a non-digital footprint with Target. The 
Director of Ecommerce will leverage the success of existing retail 
partnerships to amplify the company’s online direct-to-consumer 
strategies, having an outsized impact not only on the online business, 
but on the Versed brand overall.  
 
ABOUT THE ROLE  
 
Position reports to COO, Mike Giordano and GM, Melanie Bender. 
 
This Director of Ecommerce will lead Versed’s ecommerce efforts alongside the marketing, brand and 
product development teams, whose collective mission is to develop digital experiences and collaborate 
with other teams (retail and wholesale) to ensure that such experiences are seamless and deeply 
meaningful to its customers, through collaboration, user research, testing, and challenging conventions.  
 
This role will oversee all aspects of digital strategy – directing advertising/marketing budget for customer 
acquisition and retention, merchandising, user and customer experience improvements, conversion rate 
optimization, site maintenance and testing.  
 
POSITION RESPONSIBILITIES  
 

● Location: Preferably based in Versed’s HQ in Los Angeles 
(open to New York City)  

● Create and develop the ecommerce strategy to meet and 
exceed revenue goals 

● Lead ecommerce acquisition and retention marketing budgets 
and programs, focusing on profitable growth 

● Manage full product launch calendar with ecommerce as the 
primary driver for unveiling new product initiatives  

● Be a self starting leader who owns the website from content 
strategy, development, testing, to measuring performance- 
specifically focusing on customer experience and engagement 
as top priorities 

● Ensure consistency with the Art Director and owner’s vision for 
the brand and overall aesthetic across all touchpoints 
throughout the customer’s digital journey 
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● Partner with Marketing Lead to develop, implement, and/or optimize effective online campaigns, 
digital marketing, and social media strategies that drive traffic, increase conversion, and expand 
sales online 

● Drive continued growth in ecommerce while achieving sales and margin objectives, without 
sacrificing customer experience, style, tone, or brand aesthetic 

● Align with other sales channels to craft seamless omnichannel customer experience 
● Develop and own quarterly roadmap, sales plan, and calendars (ecommerce merchandising, 

content production, and marketing) 
● Establish the ecommerce analytics program, continually working to optimize key metrics including 

Customer Lifetime Value, Cost Per Acquisition, Conversion Rate, Frequency and AOV 
● Manage the ecommerce operations team, including Development and UX/UI 
● Manage site merchandising and uploading of new products 
● Maintain ecommerce P&L; analyze reporting and provide insights to support business decisions 

including distribution, marketing activity and promotional plans 
○ Analyze customer data, market research, sales results and online marketing 

effectiveness data to inform strategies and optimize channels 
● Evaluate and project manage the implementation of Shopify technology and systems 
● Oversee inventory management to ensure appropriate inventory levels and that orders, sales and 

deliveries are fulfilled 
● Lead testing and innovation to optimize marketing effectiveness and ROI 
● Maintain and adhere to legal and privacy requirements for email marketing, cookies, and other 

digital marketing campaigns you might run 

 
ABOUT YOU  
 

● Prior knowledge and experience working with a digital-first product company 
● Innovative, self-motivated and updated on technology, available software, and trends 
● 7+ years of experience leading ecommerce, growth, or performance marketing  
● 2+ years experience managing Shopify store 
● Detail oriented, diligent, data-obsessed; knows how to balance data and creative intuition 
● Ability to manage internal and external project resources; experience managing the work of third 

party software vendors 
● Strong ecommerce operations, merchandising, customer acquisition and retention marketing 

experience 
● Proven history of growing website traffic and conversion rate as an ecommerce owner, director, 

or manager 
● Strong understanding of Google Analytics and Shopify back end 
● Maintain a high level of integrity and be able to work well in a fast-paced, constantly changing 

environment. 
● Experience in and/or passion for the beauty industry is a plus 
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